
 

• U N D E R S T A N D  H O W  T O  E F F E C T I V E L Y  

C R E A T E  A  C A S E  F O R  K N O W L E D G E  

M A N A G E M E N T  

 

• U N D E R S T A N D  H O W  T O  E F F E C T I V E L Y  

C R E A T E  A N D  P R E S E N T  A  W I N N I N G  

K N O W L E D G E  M A N A G E M E N T  

S T R A T E G Y  

 

• U N D E R S T A N D  T H E  K E Y  M E T R I C S A N D  

KPI ’S  N E C E S S A R Y  T O  M O N I T O R  A N D  

E V O L V E  Y O U R  K N O W L E D G E  

M A N A G E M E N T  S T R A T E G Y  

 

• U N D E R S T A N D  T H E  M E T H O D S ,  T O O L S  

A N D  T E C H N I Q U E S  T O  S U C C E S S F U L L Y  

E N G A G E  Y O U R  O R G A N I Z A T I O N  T O  

I M P L E M E N T  A N D  E X E C U T E  Y O U R  

K N O W L E D G E  M A N A G E M E N T  P R O G R A M  

A N D  P R O J E C T S .  

 

Effectively putting Knowledge Management 
into Practice at your Organization 

 

L E A R N  H O W  T O  S U C C E S S F U L L Y  I M P L E M E N T  A N D  

E N E R G I Z E  Y O U R  K M  P R O G R A M  F O R  O P T I M A L  R E S U L T S !  

Effectively putting Knowledge 

Management (KM) into Practice 

demonstrates how knowledge 

management should be implemented 

for greater results. This session will 

provide specific KM methods, tips, 

techniques, and best practices to gain 

competitive advantage and the most 

from investing in KM.  

Each participant will receive a copy of 

Knowledge Management in Practice, 

the latest book by Dr. Anthony J Rhem 

 

 

 

 

 

 

 

 

 

 

 

Essential KM concepts are explored not 

only from a foundational perspective 

but also from a practical application. 

These concepts include capturing and 

codifying tacit and explicit knowledge, 

KM methods, information architecture, 

search, and the adoption of KM. 
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K E Y  T A K E  A W A Y S  


